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The C-suite résumé is its own art form. Here are the exact points
to include if you're gunning for a corner o ce.
Shana Lebowitz May 16, 2019, 11:50 PM

H O M E PA G E
Use your résumé to impress. filadendron/Getty Images
https://www.businessinsider.com/perfect-resume-c-suite-candidate-expert-tips-2019-5?r=AU&IR=T

1/11

4/5/2020

The perfect resume for a C-suite candidate, according to experts - Business Insider

The résumé of a C-suite candidate looks very di erent from a more junior
employee's.
Most signi cantly, you'll want to show your ability to tackle complex challenges.
It's also important to explain how you've been a brand champion and how you've
in uenced people in the past.
Visit Business Insider's homepage for more stories.

If you're being considered for a C-suite position, the hiring manager knows you've got
the technical experience to do the job.
At this point, it's more about convincing them you've got everything else: soft skills,
leadership ability, and the willingness to take on new challenges. Your résumé should
do just that.
Business Insider spoke to a series of experts about what makes the C-suite résumé
special — in particular, how it di ers from the résumé a more junior candidate might
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As it turns out, there's some disagreement about how much a perfectly polished
résumé helps you land a C-suite role. Many C-suite hires come through executive
search rms or internal recruiters, as opposed to LinkedIn or a job website.
"Unless you have the name recognition of Meg Whitman or Elon Musk," ZipRecruiter
CEO Ian Siegel wrote to Business Insider, "having a résumé outlining your previous
relevant experience is a must," so the headhunter can evaluate the t.
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Roger Duguay, managing partner at the executive-search rm Boyden, felt di erently.
Duguay pointed out that often, the best C-suite candidates are perfectly happy and
aren't actively searching for new opportunities. They've had neither the time nor the
inclination to update their résumé.
Read more: This LinkedIn message took 2 minutes to write and got the sender a job at a
successful startup — even though they weren't hiring
Generally, that's not a problem for the headhunter or recruiter, Duguay said, because
they've already been keeping tabs on the candidate and are familiar with the person's
background. In those cases, "you don't need to sell yourself as much," he said. "The CV
is almost irrelevant."
What's more, said Erica Keswin, workplace strategist and former executive coach, once
H O M E PA G E
you speak with the recruiter or headhunter, they're "putting your background into
their own special format anyway to present you to the company."
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You'll de nitely need a résumé if you're new to the C-suite
There are, however, a few situations in which experts agree you'll de nitely need a
résumé to nab a C-suite role.

Duguay estimated that 20% of C-suite candidates are actively seeking a new position.
Maybe, for example, they've had 25 years of experience at two jobs, but they've been
out of the market for a year and are looking to jump back in. That person's résumé
"needs to be strong," Duguay said.
A résumé is also a must-have if you're new either to the industry or to the C-suite in
general. "You're ultimately positioning yourself to complete strangers," said Melissa
Llarena, CEO and founder of coaching rm Career Outcomes Matter. In that case, the
résumé plays "a role," Llarena said, but doesn't ultimately determine whether you get
the job.
And if you wind up advancing through the interview process and going before a
company's board of directors, they'll want to have your résumé on hand.
So, what should that document look like? Read on for key pointers:
Stick to 3 pages, max
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Erica Keswin. Erica Keswin

A C-suite candidate has a lot of experience and accomplishments to share. But Siegel
recommended targeting two pages and setting a hard limit at three.
Keswin said you can include an executive summary at the top and say "further
experience available upon request" at the bottom.

Read more: 482 hiring managers looked at nearly 20,000 résumés and found the classic
advice to limit your résumé to one page might be wrong after all
Quantify outcomes

H O M E PA G E
Did you increase annual revenue by $3 million? Bring in 80 new hires? Be as speci c as
possible.
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"Providing detailed success metrics arms the recruiter with a results-oriented narrative
they can use when advocating for you in hiring deliberations," Siegel wrote. "Think of
it as the story of 'what you did' and 'how you did it.'"
Highlight relevant challenges you've faced

Llarena recommended thinking about the "huge burning challenges" that your
prospective employer is currently up against. Then, indicate on your résumé "that
you've done things similar or more complex."
Maybe, for example, you helped scale a midsize company or took a small company
public.
Read more: Experts say 'learnability' is the most important skill you'll need to stay
relevant at your job. Here's what it is, and how to tell if you have it
Emphasize how you've been a brand champion
A C-suite executive is a public representative of the company. "The more senior you
are, it's more about those soft skills and leadership skills," Llarena said.

Duguay said you want to include information that he "might not know just by looking
at you on the internet." For example: What have you written that makes you a thought
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Read more: The CEO of a recruiting-software company that works with Slack, Airbnb,
and Venmo says there's a simple way to stand out among a sea of talented applicants
List any boards you sit on
Duguay said your board experience is an important indicator of your readiness for a Csuite position. As Llarena put it, it shows the relationships you've formed beyond your
speci c employer.
Share examples of your ability to in uence people ...

Llarena said it's important to show your ability to persuade others as a leader. Use
action verbs to start out every bullet on your résumé, she said.
For example, "persuaded cross-functional partners to bring pilot to market."
… and times when you acted bravely
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Roger Duguay. Boyden

Llarena called them "acts of courage" — think closing down an o ce at your former
employer and letting people go while still maintaining their respect.
"You don't hire a leader to do the easy jobs," she said. "They do the hard jobs."
Play up any C-suite experience you've already had

Even if you haven't formally served in a C-suite role, Llarena said you can mention if
you've been "a trusted adviser to people that are already in the C-suite" or if you've ever
served as interim C-suite executive while someone was, say, on leave.
That experience suggests you might already be well-positioned for the C-suite.
Read more: An exec at a $16 billion company invented her job from scratch. Here's
exactly what she said to her boss to convince him it was a good idea
Tell a story
C-suite
H O Mrésumés
E PA G Eare read by (human) recruiters, and not robots, unlike more junior
candidates' applications. So don't bother simplifying your job descriptions.
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As Duguay put it, "You're not trying to please a system or have keywords that you're
going to make sure get you noticed."
Siegel wrote that you can "employ a more narrative style to highlight how your
experience matches the company's needs."
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