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As an assistant director at the Tuck School of Business at Dartmouth College, I had direct

access to some of the world's most prominent professors. As part of my job, I arranged

interviews for Vijay Govindarajan and Matthew Slaughter in top tier print and media outlets. VG

is considered by BusinessWeek, The Economist, Forbes and The Times (London) as a globally

influential business thinker and Associate Dean Slaughter served as a member of the Council of

Economic Advisers while President Bush was in office.

 

Reading these men's statements in newspapers or sitting across from them in the television

studio, I realized that becoming a thought leader necessitates a public and peer-driven

consensus of one's authority to speak on specific topics.

 

The next step in my career track crystalized as I listened to author of Why Smart Executives Fail,

Sydney Finkelstein give a talk about strategy to senior executives. I had to earn recognition in

my field by demonstrating proficiency through career building milestones.

 

The next year, I started writing articles for Forbes (http://forbesindia.com/article/tuck-school-

of-business/global-disruption-by-social-media/33260/1) as well as US News and World Report

(http://www.usnews.com/topics/author/lisa_chau) on the topics of leadership, social media and

professional development.

 

As much as I love writing, I knew I needed a more immediate connection to an audience. I

registered for BarCamp Boston 7 to lead a morning discussion on the current state of job

searches [with an emphasis on social media] and an afternoon tutorial on using Twitter. I highly

recommend BarCamp (http://en.wikipedia.org/wiki/BarCamp) to anyone who wants to try

speaking to a crowd. The topics are unrestricted; the environment is wholly unique and the

participants attend out of genuine curiosity. The event is completely run by volunteers and

funded by sponsorships plus donations. It's an incredible community, especially if you are

primarily interested in technology.

 

Several months later, I taught classes as part of MIT's Educational Studies Program, which has a

history of over 50 years. Currently, I'm working on a script that I will read and have professionally

animated as part of a series produced by an internationally respected educational non-profit.

Next, I aim to speak at industry-recognized conferences.
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EMC Director of Business Strategy, Stephen Bates says, "Writing for publications and speaking

in public forums has been a way to demonstrate thought leadership since the days of Cicero.

Social media does not supplant traditional forms of conversation, but it does have the

advantages of scale, and can shift the conversation globally in terms of time and space.

However, public speaking is a developed skill, and many freeze in terror at the thought of having

to demonstrate the same poise, appearance, vocabulary and spoken cadence live in the arena

of a public conference or video."

 

CMO and Chief Customer Officer at Enterasys Networks, Vala Afshar encourages giving

presentations at conferences because it bolsters personal/company brand due to the wide scale

awareness factor via press, analysts and industry leaders.

 

"Social media can supplement conference engagements but not directly substitute," adds

Afshar, who co-authored the recently published The Pursuit of Social Business Excellence. At

best, social media can provide the platform you need to be invited to speak. He was invited to

BusinessNext and PivotCon this year because of his Twitter feed. "Use social media to connect

with other thought leaders and share with the purpose of educating, nothing more, nothing less.

The goal is to provide content that benefits your network."

 

Cornell and Tuck graduate Alejandro Crawford teaches MBA and undergraduate courses in

Growth, Entrepreneurship and E-business Strategy at NYU’s Polytechnic Institute, the New

School, and the Zicklin School of Business at Baruch. He stresses the importance of finding a

group that has a mission aligned with motivation and capabilities which sync with yours, relative

to making something happen, rather than just taking a piece of what someone else made

happen.

 

"That's where the magic is, especially over time," Crawford says. "Have something to offer that

people urgently need. Because that draws folks to you that are serious. That way you're not one

more impresario pitching. And people begin to come to you."

 

Crawford co-founded his current business, Acceleration Group, only after enough people

started asking him and his partners to help create growth strategies in dynamic environments.

"This can be a problem of course: Too many people wanting a piece of you, unless you can

scale up what you have to offer through one-to-many communications — Using channels such

as conference speaking engagements."

 

Another Tuck graduate and NYU faculty member, Melissa Llarena, explains the importance of

speaking, even pro bono, because the benefits can outweigh whatever you could have been

paid. Some examples of when it's good to speak without a fee:

 

1) If the event is high profile then participation increases your brand equity. 2) If the event is

attended by decision-makers that can ultimately hire you later. 3) If the event affords you a

unique opportunity to engage with an audience that you could not have alternatively reached.

 

Speaking for free at Jobs for America's Graduate inaugural event in New Jersey ultimately

helped Llarena later secure high profile interviewees for her book. At Harvard, she tripled her

brand equity in the eyes of her prospective career coaching clients. Finally, giving a free talk at

NYU landed her a teaching position at NYU on the very topic she covered: guidance on how to

transition out of financial services.

 

Don't underestimate the power of speaking at conferences. Even if you're not paid.

---

This year, Lisa Chau will be guest speaking in Alejandro Crawford's MBA and undergraduate

courses in e-business Strategy at NYU’s Polytechnic Institute and the New School.
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